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Ometis Manufacturing
Data Services

Data strategy, management, analytics, Al, platforms, and engineering.



WHO WE ARE

We help businesses get more value from their data
through great technology, true expertise, and fast ROI.

We've been doing this for 25 years for more than 250 organisations.

We work with Snowflake, Microsoft, Databricks, Jedox, Inphinity, and more. If something else fits your needs better, we'll tell you upfront.
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WHAT WE DO

/ Delivery, Adoption & Enablement \

Data Management Analysis &
& Products Insight
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Al & Advanced Data Platforms & Integration &
Analytics Solutions Engineering
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omels STRATEGY & GOVERNANCE

Data Strategy

. We help you define data strategy, architecture, operating models and roadmaps that deliver results.
& Advisory o+ =/ - = -
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DISCOVERY STRATEGY & INVESTMENT CASE OPERATING MODEL ROADMAP

Identify key data ARCHITECTURE Build a clear, evidence-based Establish the people, Create a prioritised plan of
opportunities and challenges Align data strategy and investment case that processes, and governance initiatives and investments to
through structured architecture to business quantifies ROI to support required for sustainable data deliver data maturity and
assessment and engagement.  ghjectives, creating a secure, investment in data, analytics, success. measurable impact.

scalable foundation for and Al
analytics, Al, and sustained
value.

J 25 years experience J 250+ UK customers J Vendor-agnostic approach

All services How we work




& Products

GOVERNANCE &

ETHICS

Establish ownership,
accountability, and ethical
principles for responsible data
management.

v

All services

Data Management

25 years experience

DATA MANAGEMENT & PRODUCTS

MDM/METADATA

Implement master data and
metadata frameworks that
create consistency and
transparency.

DATA QUALITY

Measure, monitor, and
improve accuracy and
completeness to strengthen
decision-making.

250+ UK customers

DATA SECURITY

Safeguard sensitive
information with governance-
aligned access and protection

controls.
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We build frameworks that make your data accurate, secure and governed across its lifecycle.

DATAOPS

Deliver continuous delivery
and improvement of data
pipelines through automation
and collaboration.

Vendor-agnostic approach

How we work




onmelis ANALYSIS & INSIGHT

Analysis &

Insight We turn raw data into actionable insight through analytics, visualisation and reporting solutions.

25

BUSINESS ANALYSIS DATA ANALYSIS VISUALISATION Bl & ANALYTICS REPORTING &
ALERTING

Understand business context, Analyse and validate data to Design intuitive, impactful Deliver scalable Bl solutions
define requirements, and KPIs  uncover patterns and insights  visuals that make dataeasy to  that enable users to analyse Evaluate performance and
to ensure analytics aligns with  that inform decision-making. understand and act upon. data and drive action. usability of existing analytics

strategic goals. solutions.

v 4 25 years experience v 4 250+ UK customers V4 BARC and IDC research partners on Al

All services How we work




ometis Al & ADVANCED ANALYTICS

Al & Advanced

. We help you move from hindsight to foresight through practical Al and data science solutions.
Analytics oY = = L
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Al/ML READINESS Al OPPORTUNITY RAPID Al POC/POV Al SCALING DATA SCIENCE

Assess data, systems, ANALYSIS Deliver fast, low-risk Al proofs  Transition successful Al pilots Extract insights from your
governance, and skills to Identify, evaluate, and of concept and value that into secure, scalable, data using advanced
understand Al readiness and prioritise high-value Al use demonstrate measurable production-ready solutions statistical modelling, machine
define what is needed for cases based on business business impact. that deliver sustained learning, and Al techniques.
successful Al and ML impact, feasibility, and business value.

adoption. potential return on
investment.

J 25 years experience J 250+ UK customers J Vendor-agnostic approach

All services How we work




EVALUATION

Assess and compare platform
and solution options to select
the best fit based on your
business needs.

v 4 25 years experience

All services

Data Platforms &
Solutions

DATA PLATFORMS & SOLUTIONS
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ARCHITECTURE

Define scalable architectures
aligned to business needs.
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We design, implement, migrate and optimise data platforms that deliver performance, scalability

and governance.
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DELIVERY

Implement and configure
platforms and solutions using
best practices and
automation.

250+ UK customers
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MIGRATION

Plan and execute secure
migrations of data platforms
and analytics solutions to
modern cloud or hybrid
environments.
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AUDIT &

OPTIMISATION

Audit data platforms and
analytics solutions to improve
performance, cost efficiency,

security, and governance.

J Vendor-agnostic approach

How we work




omels INTEGRATION & ENGINEERING

r’ Integration & We engineer data foundations that power analytics, Al and data-driven action across your
S Engineering organisation.
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DATA MODELLING INTEGRATE & TRANSFORMATION & ORCHESTRATE REVERSE ETL

Design data models that INGEST PIPELINES Orchestrate and monitor Push curated, governed data
optimise performance, enable Automate extraction, Build and manage data complex data workflows, from your analytics platform
analytics and Al, and enforce cleaning, and transformation  transformations and pipelines managing dependencies, back into operational systems

consistent definitions and for consistency and reliability.  that standardise, enrich, and scheduling, and reliability to drive action, automation,
governance. prepare data for analytics and across tools and pipelines. and data-driven workflows.

Al.

J 25 years experience J Partnering with best in class vendors J 40+ migrations completed

All services How we work




OUR PROVEN
PROCESS

Best results come from a
structured approach.

Our proven process takes you
from discovery through to
review, balancing strategic
planning, practical delivery

and continuous improvement

at every stage.

Learn more.

HOW WE WORK

DELIVERY,
ADOPTION &
ENABLEMENT

Data maturity assessments,
delivery management,
adoption support, training and
data literacy programmes.

See our training courses.

Our work

SUPPORT

Basic, Platform, Application
and Extended support levels
tailored to your critical
systems and needs.

Learn more.

ENGAGEMENT
MODELS

Fixed price projects, time and
materials, resource

augmentation, bank days and
managed service retainers.

“Attentive, responsive and always willing to be flexible to find a solution. Also, extremely personable and skilled consultants.”

Dan Williams, Head of Data and Bl at PizzaExpress


https://ometis.co.uk/services/training
https://ometis.co.uk/services/data-support

OUR WORK

More than 250 businesses trust us their data partner including:
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1

We're tech agnostic

We’'ll work with you to understand the business
problem first, then find the right solution based
on your existing set up and goals.

2

250+ businesses trust us

Including 50+ hospitality operators, 25+
universities, financial providers,
manufacturers, legal firms, and more.

Proven process

WHY COMPANIES CHOOSE US

3

We focus on long-term partnerships

Customers stay with us for 5+ years and our NPS
score is 83 because we care about outcomes, not
just deliverables. Your success is our success.




OMETIS PROVEN PROCESS

Our Proven Process balances strategic planning, practical delivery and continuous improvement.

It's based on 25 years delivering data solutions for 250+ UK customers and tailored to your needs.

Assure
"Realise the value"

We review what's been built against your original
goals and make sure the solution is stable, secure
and understood.

Understand
"Define the journey"

Engagement Mobilisation

Before any delivery begins, we listen to your
goals and challenges, understand how your data,
systems, and teams work, and align everyone on

what success looks like.

Whether you continue independently or with our
ongoing support, you're in a strong position to

This ensures we're solving the right problem. L : .
maintain and improve it.




NEXT STEPS

+44 (0) 330 363 9900 www.ometis.co.uk info@ometis.co.uk
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